
 

 

St
ra

te
gi

c 
P

la
n

 
2

0
1

9
 -

 2
0

2
2

 

Every Child’s Chance…Alexander County’s Future...  



 

 

Dear Stakeholders, 

The Alexander County Board of Education 

has adopted the 2019-2022 Strategic Plan 

and  without your input and support, this 

plan would not have become a reality.      

Although the ultimate goal of the strategic 

planning process was to develop a plan to 

ensure continual growth for our students 

and staff, the value of the exercise became 

evident during the process itself. The        

strategic planning process afforded stake-

holders the opportunity to learn more about our school system, to share their 

perceptions of its strengths and weaknesses, and to discuss critical issues 

affecting, or likely to affect, our  students and staff in the future. The  strategic 

planning committee, including teachers, administrators, Board of Education 

representation, community  members, parents and district leaders established 

the goals,  strategies, and action steps to accomplish the school system’s     

mission, vision, and goals.  

The strategies contained within this document will serve as a framework   

guiding the conversations and implementation of a solid district plan to     

graduate highly skilled, globally competitive students. We have seven priorities 

where we will focus our attention: Student Success, Lifelong Literacy,           

Professional Excellence, Collaborative Community, Educational Technology,  

Optimal Operations, and Emotional Wellness.   

It is an honor to lead the dedicated school system employees who serve each 

day to educate, engage, and challenge the students of Alexander County.  

Thank you for your continued support in our commitment to provide a quality 

public  education to ALL students.  As we work to meet the goals drafted in this 

strategic plan, please know how much I appreciate the leadership,                

commitment, patience, trust, and collaboration that will be expected as we 

move forward.  “Alexander County Schools is…  Every Child’s Chance and     

Alexander County’s Future…” 

    Children First, 

 

    Dr. Jennifer F. Hefner, Superintendent 
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Every Child’s Chance…Alexander County’s Future...  

Vision 

Alexander County Schools (ACS) will graduate highly-skilled,  

globally competitive students. 

Mission 

ACS’s mission is to educate and empower every student 

to become a responsible and productive citizen. 

Motto 

Children First 

Belief Statement 

We believe a quality public education enhances the lives of all students and communities; therefore, we will... 

 Ensure student success through shared responsibility among employees, students, parents, and community. 

 Provide an inviting, safe, and healthy school environment. 

 Engage students through the utilization of innovative technologies. 

 Expect and support educational and professional excellence. 

 Foster lifelong literacy across all disciplines. 

 Establish and nurture a collaborative community by building relationships that promote, welcome, and value   

education. 

 Model and promote strong character and personal responsibility. 

 Recognize, value, and invest in the individual differences of each learner. 



 

 

Ethnicity Percentage 

Indian > 1 

Pacific Islander > 1 

Asian 1.5 

Black 4 

Multi Ethnicity 4 

Hispanic 9.8 

White  80 

BY THE NUMBERS 
Strategic Plan 2019-2022 

 

 

Employees 

 

107 Teacher Assistants 

28 Administrators 

75 National Board  

           Certifications 

Transportation 

54 Buses run daily  

3,800 Miles per day 

1,900  Students transported daily 

 

 

Advanced Degrees 

198  

Master’s, 6-Year Advanced, or 

Doctorate Degrees 

665 Full-time  

334 Teachers 

School Nutrition 

99% Average    

Sanitation  

3,133 Breakfast meals per day  

1,750 Lunch meals per day 

 

90% Interactive classrooms 

6,855 Computers in the schools  

Students with home internet 

Alexander Central High School 

60-69%  
 

East Alexander Middle School 

51-75% 
 

West Alexander Middle School 

> 76% 

Technology 

Facilities 
10 Schools  

 1 Remote location on the  

community college campus 

 
45 years 

Average age of school facilities 

 

 

Embedded on campus locations: 

ACS Student Success Center & 

9 Head Start/Pre-K Classrooms  

serving 145 students 

All data  within this document is based on the  

2017-2018 School Year. 



 

 

Student Success 
Strategic Plan 2019-2022 

Goal: 
One hundred percent of Alexander County School students 

graduate high school prepared to meet the challenges of 

becoming a fulfilled, productive, and contributing member 

of society through enrollment in post-secondary education, 

enlistment in the armed forces, or employment in the  

community.  

Summary 
ACS employees understand the importance of a positive 

public school experience and the effects of such an         

experience on  the individual learner and Alexander County 

as a whole. The primary academic focus of ACS is high-

quality instructional practice producing optimal student 

learning. Preparing students for a competitive environment 

after high school requires instruction to be innovative,   

engaging, and relevant to the learner. School system      

employees are dedicated to maximizing student learning 

and increasing student achievement. ACS intentionally 

builds those skills essential for success in today’s global 

economy. 

Strategy 1:  

A primary focus of ACS will be high-quality       

instructional practice and student learning.  

1.1 Teachers will use focus calendars or         

curriculum maps to guide and pace               

instructional  planning  and  delivery.              

Instructional delivery will be differentiated 

based on students’ individual academic needs. 

Maps will be revised as needed due to       

standards changes and/or assessment results. 

1.2 Students will be challenged through       

advanced opportunities in core instruction, in 

accelerated learning groups, advanced      

placement courses, and dual enrollment         

opportunities.   

1.3 School administrators will support teachers 

through regular classroom walk-throughs,   

routine observations, and on-going written and 

oral feedback of instructional practice. 
   

1.4 Middle and high school staff will work    

collaboratively with school administrators and 

central office directors to explore, plan, build, 

and provide virtual-blended courses. 

 

1.5 Teachers will teach science, technology, 

engineering, and math with an emphasis on 

collaboration, critical thinking, communication, 

and creativity in instructional activities,        

ensuring that all students are equipped with 

the skills for higher education or the workforce.  

1.6 Teachers will strategically incorporate       

academic rigor in lesson planning in order to  

ensure the academic growth of all students.   

Lesson plans will include critical thinking and 

problem-solving activities using Learning Focused 

Schools and high-yield instructional strategies as 

the instructional framework. 

1.7 Learning experiences will be enhanced 

through the intentional use of technology       

resources, building capacity for enhanced      

learning. 

1.8 Middle and high school teachers,                  

administrators, and staff will provide               

nontraditional opportunities for students to 

demonstrate course mastery and attain course 

credit. Implementing  opportunities such as dual 

enrollment, credit recovery, credit by        

demonstrated mastery, virtual courses, and 

blended classes allows students to graduate high 

school with college credits.  

Strategy 2:  

ACS will function as a professional learning    

community where the individual needs of      

students will be established through a             

systematic analysis of data and implementation 

of a Multi-Tiered System of Support (MTSS). 

2.1 Universal screeners or screening systems for 

academic, social-emotional health and       

attendance will be used regularly to identify 

school-wide and individual needs for student 

growth and success. Once needs are determined, 

staff will evaluate core programming through the 

Multi-Tiered System of Support model (MTSS) 

and develop strategies to support the needs of 

all learners through school improvement       

planning. 

Jenny Edsel’s class 



 

 

2.2 Through the MTSS model, students will be assessed 

and grouped for prescriptive interventions. Student 

progress will be consistently monitored, and             

instruction will be responsive to  student learning.  

2.3 Principals and the School Improvement Teams will 

craft master schedules that incorporate, at a minimum 

of three times per week, structured opportunities for 

remediation and enrichment of  student learning.  

 

2.4 Formative and summative assessment data will be 

used routinely to monitor instructional practices.   

Common Formative Assessments (CFAs) will be used 

across grade levels and schools to facilitate the        

development of a strong core curriculum.  

2.5 Central office staff, lead teachers, and  instructional 

coaches will support the schools in developing        

common assessments and benchmarks to assess     

student learning and guide instruction.  

2.6 The accountability director, central office staff, 

school administrators, and teachers will use bench-

mark and summative data to identify students and   

sub-groups who are not performing at their full        

potential. School administrators, instructional coaches, 

and teachers will work collaboratively to develop    

instructional strategies targeting performance          

improvement. 

2.8 School administration will develop a schedule that    

provides opportunities for vertical teams to examine the 

alignment of core content and instructional practice. 

2.9 Transition meetings and     activities will be planned and   

implemented annually (pre-K to elementary, elementary to       

middle, middle to high, and high to secondary). 

 Strategy 3:  

With the support of central office and community        

partners, each school will engage in vertical  articulation 

of content and facilitate smooth transitions between 

grades, schools, and post-secondary entities.  

3.1 All grade levels and content 

area teachers will  provide  

opportunities for students to 

develop    communication skills 

and develop confidence with  

public speaking and in social 

and professional engagement 

opportunities.  Examples might include oral reports, 

listening, and technical writing.  

3.2 Central office staff will survey schools to determine 

current practices in the area of character education.  A 

collaboratively developed plan for an intentional    

program or practice for building the skills of respect, 

responsibility, tolerance, empathy, perseverance,  

honesty, and humility will be explored and integrated 

into curriculum. 

3.3  Central office staff will survey schools to            

determine current practices in the areas of life skills 

and independent living.  Utilizing the data, a            

collaborative team will develop a plan for intentional, 

repetitive, and grade level appropriate skill               

development in the areas of personal financial         

literacy,  career awareness, and  conflict resolution. 

Environmental field day 

Head Start meeting with state and national leaders 

2.7 Schools will maintain a Student Support Team (SST)      

to track and monitor the  progress  of  students  needing         

intensive support.  Team membership must include a school 

administrator, a classroom teacher of the  student, the SST 

chairperson, parent/guardian,   and other necessary student 

support service  personnel.  Other support personnel will be 

included as needed to contribute more fully in meeting the 

needs of the individual learner. Each SST will be responsible 

for meeting regularly to   identify students who are most   

at-risk and to develop strategies to support these  students 

and their families. 



 

 

Strategy 4:  

ACS professionals will engage in high-quality         

professional development supporting individual 

needs aligned to the district’s strategic plan and 

school improvement plan.  

 4.1 Using school data and surveys, central office   

employees, and school administrators will complete a 

needs assessment in order to identify and provide 

targeted professional development. A master plan for 

system-wide professional development will be       

designed and communicated to all employees        

annually. This professional development will be 

scheduled on system-wide early dismissal days and 

required professional development days. 

4.2 Administrators and School Improvement Teams 

will identify needs specific to each school and develop 

a school professional development schedule annually. 

This schedule will be submitted to appropriate central 

office employees. This professional development will 

be scheduled on system-wide early dismissal days, 

required professional development days, and at other 

times as determined at the school level. 

4.3 Elementary teachers, in conjunction with instruc-

tional coaches and central office employees, will meet 

as necessary to discuss curriculum needs, issues, and 

current topics for each grade level. 

4.4 Middle and high school teachers will meet monthly 

by department for the purpose of vertical articulation 

and problem solving. Central office employees will be 

available to support curriculum development. 

4.5 County-wide professional development will be 

offered at a minimum of two times annually to        

improve instructional practices, fostering student   

engagement and success.   

Ellendale Elementary School professional development 

EC professional development session 

85.1% 

4-Year Graduation Rate 

Average Score 

343 Graduates 

$9,506,226  

Scholarship dollars reported 

87% 

5-Year Graduation Rate 



 

 

Lifelong Literacy 
Strategic Plan 2019-2022 

Goal: 
One hundred percent of Alexander County students will 

demonstrate the skills to read and comprehend across  

content areas and demonstrate all domains of literacy 

(listening, speaking, reading, and writing) for life. 

Leadership, at every level within ACS, ensures that each 

school establishes and maintains an environment promoting 

and supporting literacy development. This Lifelong Literacy      

document serves as a guide for ACS teachers and leaders as 

they develop students into proficient readers, writers, and 

speakers. Skilled teachers deliver research-based literacy   

instruction as students first learn to read and then read to 

learn. ACS administers benchmark assessments according to 

the district plan, state, and federal requirements to monitor 

students’ literacy progress, and the school system uses this 

data to drive instruction. In addition, ACS fosters partnerships 

with  community stakeholders that support both early        

literacy  development and on-going development in speaking,         

listening, reading, writing, and critical thinking.  

Strategy 1:  

Leadership at every level within the ACS will 

ensure that each school establishes and  

maintains an environment promoting and 

supporting literacy development. 

1.1 Central office administrators will uphold, 

support, and communicate the belief that   

every student can and will progress toward the 

goal of reading at or above grade level.  

1.2 Central office administrators will support 

schools by ensuring that all stakeholders have 

access to data that will inform the acquisition 

of appropriate resources and materials to   

promote student success in literacy.  

1.3 Central office administrators will celebrate 

and communicate literary successes through-

out the district.  

1.4 Central office administrators will analyze 

district and school level data to inform the  

District Professional Development Plan.  

1.5 Principals will create a collaborative culture 

within their school that upholds, supports, and 

communicates the belief that every student 

can and will progress toward the goal of     

reading at or above grade level. 

Summary 

Susan Fox working with a student 

ACS student preparing for the day 

1.6 Principals will ensure that school-level   

literacy instruction, resources and                 

allocations,  practices for student          

achievement, and response to assessment 

data are aligned to the school and district  

strategic plans and are implemented with  

fidelity.  

1.7 Principals will communicate and celebrate 

literacy gains with students, employees,     

families, and the community.  

1.8 Instructional coaches and teacher leaders 

will communicate district literacy goals, create 

connections between people and resources to 

support literacy, facilitate the collection,    

analysis and communication of data, model 

current research-based instructional          

strategies with teachers, and support school 

and district strategic plans.  

1.9 Instructional coaches and teacher leaders 

will celebrate and communicate literacy     

success with the school community.  

1.10 Teachers will create a classroom culture 

that promotes literacy, employs effective 

teaching strategies daily in support of district 

literacy goals, and collaborates with colleagues 

to ensure consistency of literacy instruction 

for all students.  

1.11 Teachers will communicate student     

literacy needs, goals, and progress to families 

and students, while celebrating student      

accomplishments both in the classroom and 

school community.  

 



 

 

Strategy 3:  

ACS will foster partnerships with community        

stakeholders and organizations that support both   

early literacy development and on-going literacy     

development through adulthood.  

2.4 Classroom teachers in grades pre-K-2 will demonstrate 

instruction that is consistent with the needs of students who 

are emerging readers.  

2.5 Classroom teachers in grades 3-12 will possess and apply 

a foundational understanding of how to scaffold instruction 

for students who are still emerging readers.  

2.6 Teachers will utilize data to personalize learning for  

students in grades pre-K-12 through remediation or          

acceleration of literacy instruction.  

2.7 Teachers, instructional coaches, and administrators will 

investigate research-based instructional strategies, and   

provide in-service opportunities for teachers in grades pre-K 

through 12th grade.  

2.8 Teachers will use Learning-Focused Instructional       

Strategies, such as the use of graphic organizers, and the 

integration of the domains of literacy that appeal to diverse 

learning styles to help students in  developing conceptual 

understanding of   content.  

2.9 Teachers will administer benchmark assessments      

according to the district plan and state, and federal          

requirements to monitor students’ literacy progress, using 

this data to drive their instruction. 

2.10 Teachers in K-5 classrooms will provide a minimum of 

90 minutes of core literacy instruction each day. Additional       

interventions and enrichment will be provided for those 

students who are not meeting standards or who have not 

demonstrated mastery.  

“Reading is essential for those who seek to rise above the ordinary.”   – Jim Rohn  

Mandy Reid working with one of her students 

1.12 Central office administrators, principals,           

instructional coaches, and teachers will ensure that 

professional development is consistently and           

appropriately aligned with districtwide reading goals; 

alignment will include literacy in the content areas, 

instructional strategies that support literacy, and    

assessments to determine progress.  

Highly trained teachers will deliver research-based 

and appropriate literacy instruction to all students.  

Strategy 2:  

2.1 All teachers will employ a balanced literacy        

approach, designed to develop effective                  

communication skills through daily reading, writing, 

speaking, and listening activities. 

 2.2 All pre-K through 12th-grade teachers will provide 

opportunities for writing across the curriculum based 

on grade level.  

2.3 The district will continue to provide Reading      

Research to Classroom Practice training for all       

teachers in grades K-8. 

 3.1 Each school will provide collaborative opportunities 

for community/family/student literacy involvement by 

offering a variety of literacy events encouraging a 

stronger appreciation for reading.  

3.2 School leaders will strengthen the relationship   

between NC pre-K/Head Start and kindergarten      

classrooms by providing opportunities for those    

teachers to collaborate with school personnel about 

state and federal mandates, district expectations,      

and school-level practices that support literacy                 

development.  

3.3 Administrators will collaborate with Catawba Valley 

Community College (CVCC) Alexander Center for       

Education to  publicize adult education opportunities.  

Central office staff participated in Read Across America 



 

 

Professional Excellence 
Strategic Plan 2019-2022 

Goal: 
During the 2019-2022 school years, ACS will recruit and  

retain highly qualified and professional employees who are 

committed to the principles of lifelong learning and        

professional growth.  

ACS maintains professional excellence and improves student 

achievement by recruiting, hiring, training and retaining a 

highly-skilled workforce. Based on student and staff needs, 

professional development focuses on instructional               

improvement. Such improvement occurs through increased 

collaboration across the district at all levels. The school      

system continues to foster a sense of individual pride and 

personal responsibility for professional growth for all          

employees. 

Strategy 1:  

ACS will recruit a highly skilled workforce.  

1.1 District and school administration will    

develop a comprehensive recruitment plan to 

attract highly skilled personnel. The plan will 

include a timeline for regional job fairs, an  

annual list of anticipated district needs, and 

team representation at all area recruitment 

events.  

1.2  The human resources and public            

information offices will maintain updated    

current recruitment materials, such as visual 

displays, updated print brochures, an           

electronic application process, and                

promotional materials.  

1.3 District and school administration will    

participate in classified recruitment, targeting 

specific jobs based on annual needs, and will 

partner with local agencies, recruitment    

agencies and community groups by conducting 

local recruitment fairs as necessary.  

 Strategy 2:  

 ACS will hire a highly skilled workforce.  

2.1 District leadership and school                 

administration will utilize the interview and 

hiring protocols, a team-based interview    

approach, and specific recommendation     

procedures for the interview team to follow 

when recommending a final candidate to the 

superintendent for board approval. 

 2.2 The human resources and public           

information departments will communicate 

board-approved personnel actions to school 

and district leadership before public/media 

release.  

2.3 The Human Resources Department will 

utilize input from county leadership,           

principals, mentors, and beginning teachers to 

evaluate and revise the current new teacher 

orientation plan. 

Summary 

Principal, Classified Staff, Certified Staff, Teacher, and Beginning 

Teacher of the Year winners 

National board certification recipients 

2.4 The Human Resources Department will 

post job descriptions for all positions            

advertised. Job descriptions will be reviewed 

and updated as needed, including combining 

positions with bus driving positions.             

(i.e., custodian) 

1.4 Appropriate central office employees, 

school administrators, and teachers will use 

data such as EVAAS, yearly evaluations, and 

PDPs as tools to assess teacher effectiveness 

and guide professional development plans and 

training.  

1.5 Investigate potential hiring bonuses or   

special conditions (extended contracts or early 

contracts for successful student teachers) for 

positions that are difficult to fill. 



 

 

Strategy 3:  

ACS will retain a highly skilled workforce.  

3.3 District and school leadership will work together to 

research and develop a consistent annual evaluative 

and personal goal setting process for all classified    

employees. 

3.4 Maintain a teacher retention percentage equal to 

or greater than the state average. 

 

Strategy 4: 

ACS will focus on professional growth and support for 

teacher retention and recruitment.  

4.1 Central office employees and school administrators will 

investigate and offer comprehensive staff development to 

classroom teachers and will support employees in the     

following areas (list is not all inclusive):   

Differentiation, inclusion, curriculum alignment,                

Academically or Intellectually Gifted local endorsement, 

data analysis, formative and summative assessments, MTSS, 

learning focused schools, digital learning, Trauma-Informed 

Schools 

4.2 Through the use of grant funds, Title I, and Title II funds, 

all K-8 teachers will complete Reading, Writing, and Math 

Foundations training. Follow-up and implementation       

support will be provided to classroom teachers by trainers, 

instructional coaches, and administrators. 

  

4.3 All employees will have annual evaluation conferences in 

which professional growth plans and goals for  improvement 

are collaboratively developed with their  immediate          

supervisor.  

4.4 In response to a needs assessment and in alignment with 

the district strategic goals, central office employees and a 

cross section of school employees, will collaboratively write 

a professional development plan that will support high   

quality instruction and high student achievement. 

 

Strategy 5:  

Instructional support for continuous improvement will 

occur through increased collaboration among the   

district, schools, grade levels, and departments.  

5.1 Central office employees will continue assigning 

district level leadership to serve as school liaisons     

between the schools and the district. 

5.2. Central office employees will support school      

administrators through school visits and walk-through 

feedback. 

5.3 Central office employees will assist school            

administrators in developing a plan to support         

transitions between grade levels: elementary school to 

middle school and middle school to high school.  

5.4 Central office employees will support school       

administrators in planning collaborative activities 

among vertical grade levels or departments at a       

minimum of once per semester. 

5.5 Central office employees will provide orientation for 

new employees, including a beginning teacher plan for 

the district.  

Of the Year nominees 

Teacher meeting at ACHS Media Center 

3.1 The public information office will implement a   

process for celebrating success among our district   

employees. This will include a protocol for board 

meeting recognitions and a systemwide newsletter or 

online publication for districtwide recognitions.  

3.2 School administrators will provide opportunities for 

schoolwide celebrations and employee events to     

improve working relationships and morale. 

Opening session  



 

 

Collaborative Community 
Strategic Plan 2019-2022 

Goal: 

ACS will strengthen partnerships and communication with 

local businesses, educational organizations, community 

agencies, and families in order to support student success. 

ACS employees value the relationships with families,         

businesses, and organizations within the community. The  

district strongly believes that everyone must work together in 

order for students to succeed. Value is placed the investment 

of time, talent, and/or resources from partners and            

supporters to give every child a chance to improve our     

community’s future. 

Strategy 1:  

ACS employees will strengthen partnerships 

and relationships with local businesses, with 

educational and community agencies, and 

with all supporters of education. 

Business  focus group 

1.1 Partner agencies can sign a Memorandum 

of Agreement (MOA) if required with ACS, or 

with an individual school, that is used and  

reviewed annually.  

1.2 Designated employees at each school will 

work to increase public awareness of school 

activities and events by the use of the school 

and/or county website, the local newspaper, 

social media, and radio.  

1.3 Designated employees at each school and 

partner agency will pursue grants for           

collaborative projects.  

1.4 School system employees will recognize 

their educational and community partners 

annually.  

1.5 School system employees will annually 

review the list of local businesses/industries 

maintained on the Alexander County           

Economic Development Corporation website 

to expand and update their educational and 

community partner list.  

1.6 School system employees will establish 

and maintain a contact list of all their          

supporters. Each school will recognize agency 

supporters and community volunteers        

annually. 

Strategy 2:  

ACS will strengthen partnerships with         

parents, guardians, and families of children in 

Alexander County.  

Summary 

2.1 A Shared Accountability Pledge between 

each student, parent, and teacher will be    

discussed and signed at all Title I schools for 

each school year.  

 

 

 

 

 

 

 

2.2 School system employees will present   

opportunities for parents to gain knowledge on 

how to assist children with their educational 

success.  

2.3 School system employees will work to   

ensure that all parents feel welcome and    

understand the importance of their              

involvement in their children’s education. 

Head Start parent speaking at a 

community meeting 

Community Partners Celebration 

ACHS parent night 



 

 

Educational Technology 
Strategic Plan 2019-2022 

Goal: 
ACS will maintain the current level of 1:1 access for         

students to support student learning  and  ensure             

appropriate technology assets are available to employees 

to enhance instruction. 

ACS strives to provide stakeholders within the system access 

to many types of technology to create an environment that 

encourages the integration of teaching strategies that include 

technology tools.  In order to provide the technological      

resources for teaching,  learning, and support needed for   

effective use of technology including infrastructure       

maintenance and upgrades, district  administrators will create 

annual budgets that consider all available funding sources. 

Strategy 1:  

Infrastructure will be maintained and           

upgraded to provide resources needed for 

effective use of district provided technology.  

1.1 Major Infrastructure components will be 

refreshed in conjunction with the federal          

E-rate cycle as funding for each location          

permits.  Other funding sources will be       

budgeted to support locations whose category  

two E-rate funds do not fully cover cost of 

needed component replacement.  

1.2 ACS will utilize complementary resources 

provided by   Microelectronics Center of North 

Carolina (MCNC) which can include Network 

Health Assessments, firewall services,  on-site 

and off-site content filtering services and     

cybersecurity service, Continuous Monitoring, 

and    Risk      Assessment (CMRA).    Utilization   

of these resources will assist the district in   

maintaining a safe, efficient network that    

utilizes recognized best practices at minimal to 

no cost for the district. 

 

Strategy 2:  

Summary 

Strategy 3:  

All employees will increase technological        

literacies to support student learning.  

3.1 NC Digital Learning Progress Rubric is now    

required to be completed on an annual        

basis.  A district Media and Technology       

Advisory Committee (MTAC) consisting of a 

building-level administrator, a teacher from 

each level (primary and secondary) an           

instructional technology facilitator, a media 

coordinator, and a technology representative 

will be created to  complete the rubric.  

3.2 All educators will be provided professional    

development for integrating technology that      

enhances instructional practices and aligns 

with the North Carolina Digital Learning               

Competencies. 

3.3 One hundred percent of all certified staff 

will complete 2.0 credits (20 hours) of Digital 

Learning Competencies within their designated 

5-year license renewal process required by 

NCDPI.  

Alexander County Schools Technology            

Department will engage in continued training 

of department employees to support and 

maintain current and future technology      

initiatives. 

2.1 Technology, available for educational         

purposes as well as technology used to provide 

resources for classrooms, changes rapidly.  In 

order for staff to support current and           

future implementations, the technology                 

department’s budget will contain funding to 

provide members the opportunity for           

continued staff development opportunities.  

      Strategy 4: 

ACS recognizes a discrepancy exists between 

many areas of the district served in terms of 

access to technological resources such as 

computing equipment and internet access. 

This discrepancy is commonly known as a 

digital divide.  ACS is committed to addressing 

this divide by evaluating specific needs in 

each  community and providing solutions. 

Students learning on Chromebooks 

Technology  in the schools  



 

 

 

 

4.1 ACS will begin a pilot program to install external 

access points at monitored areas of elementary schools 

reporting the least student connectivity in the North 

Carolina Digital Learning   Media Inventory. These   

external access points will  provide access to district 

provided devices and as a guest network. 

4.2 ACS will investigate creation of a community      

outreach program to facilitate a partnership with area 

churches, businesses, and civic entities to allow ACS 

students wireless access on their properties. 

4.3 ACS will provide appropriate materials to parents of 

ACS students to aid in monitoring safe and ethical use 

of technology.  ACS webmaster will publish a new    

Digital Safety Tip each month to enhance parent/

guardian awareness. 

Strategy 5:  

ACS will develop a future  forward plan to investigate 

new initiatives for digital learning environments. 

5.1 ACS will provide accessibility to a digital learning 

environment in kindergarten through second grade 

classrooms.  

5.2 ACS will investigate the feasibility of modifying the 

form and function of the physical learning environment 

to promote student  collaboration and cooperation. “Twenty-first century education won't be defined by any 

new technology. It won't be just defined by 1:1 technology 

programs or tech-intensive projects.  Twenty-first century 

education will, however,  be defined by a fundamental shift 

in what we are teaching - a shift towards learner-centered 

education and creating creative thinkers.” 

                                                                                                                 - Karl Fisch  

Bethlehem Elementary Classroom Bethlehem Elementary Classroom 

Tiara James (featured on cover page)  

working with Tracy Chapman  



 

 

Optimal Operations 
Strategic Plan 2019-2022 

Goal: 
ACS will develop and monitor processes and procedures 

that provide for student and employee safety and effective 

and efficient operations.  

Strategy 1:  

School maintenance and facility needs will be 

evaluated, and a plan will be developed that 

prioritizes needs and establishes strategies for 

addressing those needs.  

1.1 District leadership has analyzed the 2014 

facilities study and prioritized district needs  to 

develop a plan to meet those needs. The     

superintendent or designee will communicate 

the plan to schools, community, and         

stakeholders.  

1.2 The superintendent and maintenance   

director will meet annually with each principal 

to discuss and prioritize facility needs to      

develop a plan for each facility. The principal 

will communicate this plan to all school           

stakeholders.  

1.3 The superintendent will communicate   

biweekly with the maintenance director to 

assess progress and on-going needs. 

1.4 The maintenance director will present  

annually to the board on the operation of the 

maintenance department. 

1.5 The maintenance director will research the 

contracting of grounds care, snow removal, 

and landscaping. 

1.6 The human resources department will  

evaluate the amount of time that teacher   

assistants, custodians, and food service        

employees are driving buses to determine if 

additional staff is needed. 

1.7 The superintendent and chief finance 

officer will develop a budget calendar, and all 

school expenditures will be aligned to the 

school’s strategic plan. 

Strategy 2:  

In collaboration with the finance director,  

district leadership will align budget requests 

and expenditures with the strategic plan.  

2.1 The chief finance officer will communicate 

weekly with the superintendent regarding the 

budget updates, anticipated and unanticipated 

expenditures, and  processes and procedures     

supporting fiscal responsibility.  

2.2 The chief finance officer will communicate 

weekly with the central office leadership team 

regarding departmental budgets and the  

alignment of school budget requests with the 

district and school strategic plans.  

2.3 The chief finance officer will communicate 

monthly with principals regarding school  

budget, processes, and procedures.  

2.4 The chief finance officer or designee will 

meet regularly with bookkeepers for training 

and support.  

2.5 The chief finance officer will meet with the 

principal and bookkeeper from each school at 

least once a year or as needed to develop and 

examine school budgets.  

2.6 For budgeting purposes, programs will be 

evaluated for effectiveness through action 

research and data analysis. 

Summary 

ACS ensures its business and district operations focus on        

maximizing resources for student achievement. The school     

system and its departments utilize federal, state, and local funds 

to provide equitable operational programs that enhance the 

learning environment and support student growth. School 

maintenance and facility needs are continually evaluated,      

prioritized, and addressed. In collaboration with the finance   

director, district leadership aligns budget requests and            

expenditures with the strategic plan. The school nutrition       

department adheres to federal and state guidelines. ACS is   

committed to providing all students with safe, timely transport 

to and from school and a safe, clean learning environment. 

Facilities Management Express tracks      

facility use, maintenance , transportation, 

and technology requests 

Dr. Hefner presented a series on school budgets 



 

 

 

2.7 The chief finance officer and executive director of 

human resources and auxiliary services will evaluate 

the noncertified salary schedule to see if it is aligned 

with neighboring school systems and public employees. 

2.8 Staff is encouraged to seek additional  resources by 

pursuing grants. The public affairs officer will           

communicate available grants to staff. 

Strategy 3:  

ACS is committed to providing a safe, clean learning 

and working environment.  

5.1 School administrators, the Transportation           

Information Management System (TIMS) coordinator, 

transportation director, and associate superintendent 

will collaborate to develop routes and procedures for 

efficient and effective transportation.  

5.2 The transportation director will provide annual 

training for bus drivers regarding safety and               

procedures. 

5.3 The transportation director will use the TD-1 Annual 

Data Report and other measures to report and evaluate 

efficiency and improve transportation resource        

management.  

5.4 The maintenance director will present annually to 

the board on the operation of the maintenance        

department. 

 

 

3.1 The executive director of human resources and  

auxiliary services will continue working with local law 

enforcement and emergency management to improve 

safety on all school property and at all school events.  

3.2 All employees will follow workplace safety        

guidelines.  

3.3 The incident management plan (2014 revision) will 

be distributed to and utilized by all employees. Each 

school principal will ensure that all employees are 

knowledgeable of the incident management plan and 

can apply its directives in a variety of emergency      

situations.  

3.4 Safety procedures will be communicated to parents 

and the community through various means, such as 

websites, social media formats, newspapers,             

automated phone messages, and newsletters.  

3.5 Principals will conduct a minimum of one fire drill 

each month, severe weather drills in the fall and spring 

each year, and two safety assessments led by the Safe 

Schools Committee.  

3.6 School nurses will provide annual training for first      

responders, first aid, and AED use.  

3.7 School nurses will provide annual training for the 

use of epinephrine. Epi-Pens will be purchased each 

year.  

3.8 The maintenance director will schedule staff                

development opportunities with the custodial employees 

regarding proper procedures and processes for effective 

maintenance protocol.  

3.9 The principal will conduct monthly inspections to      

identify needs in maintaining a safe and clean environment.  

3.10 A school nurse will provide annual diabetes training for 

staff.  

3.11 ACS will provide online annual training on bloodborne 

pathogens for staff. 

3.12 The Teacher Working Conditions Survey will be used to 

evaluate the working conditions in each school. 

3.13 The superintendent, executive director of human     

resources and auxiliary services, principals, maintenance 

director, and chief finance officer will evaluate the number 

of security cameras, resource officers, and other school  

safety equipment to upgrade security as funds become       

available.  

3.14 The district will standardize the check-in and checkout 

procedures for visitors in all schools.  

Strategy 4:  

The school nutrition department will adhere to federal 

and state guidelines.  

Strategy 5:  

ACS Transportation Department will provide all     

students with safe and timely transportation.  

4.1 The school nutrition director will provide safety 

training annually for school nutrition staff. 

4.2 The school nutrition director will ensure each 

school nutrition employee receives sanitation training 

and completes a certificate program with the School 

Nutrition Association.  

4.3 The school nutrition and maintenance directors will 

use the Hazard Analysis and Critical Control Points 

(HACCP)  assessment from each school  to  annually  

identify and address needs.  

4.4 The school nutrition director will be innovative in        

creating meal options that appeal to students while          

adhering to state and federal guidelines.  

A video produced in response to  safety concerns 



 

 

“An investment in knowledge 

pays the best interest.” 

                              - Benjamin Franklin 

Where the money comes from: 

 

How the money is used: 

State - Fund 1 64% 

General Expense - Fund 2 15% 

Federal - Fund 3 6% 

Capital Outlay - Fund 4 2% 

Child Nutrition - Fund 5 7% 

Child Care - Fund 7 0% 

Local - Fund 8 6% 

Salaries & Benefits 84% 
Supplies & Materials 8% 
Purchased Services 7% 
Capital Outlay 1% 
Other 0% 

“Education cost     

money. But then so 

does ignorance.” 

                              - Claus Moser $48,102,453 



 

 

Emotional Wellness 
Strategic Plan 2019-2022 

Goal: 
ACS will improve student outcomes and resilience by using 

a continuum of social-emotional and behavioral health  

supports. 

Alexander County Schools focus on equipping students with the 

skills to succeed by creating a safe and predictable space that 

fosters student learning and overall development.  In order to 

prepare students for graduation and beyond,  students must 

learn: responsibility, respect, resilience, and relationship.  ACS 

strongly believe that emotional wellness inspires self-care,     

relaxation, stress reduction, and the development of inner 

strength.  It is important to be attentive to both positive and 

negative feelings and be able to understand how to handle 

these emotions.  Emotional wellness also includes the ability to 

learn and grow from experiences.  Emotional well-being         

encourages autonomy and proper decision-making skills.  It is an 

important part of overall wellness. 

Strategy 1:  

ACS will establish and implement policies 

and procedures to support emotional     

wellness for students and staff. 

1.1 ACS will develop a district team to identify 

needs and strategies.  The team will be made 

up of various relevant personnel throughout 

the district (i.e., nurse, counselor, social    

worker, school administration, district        

leadership, and behavior support personnel). 

1.2 The district team will complete various        

assessments (i.e., SHAPE assessment, surveys, 

etc.) 

1.3 The district team will use data gathered 

from assessments and other resources to    

support program planning. 

1.4 The team will investigate and implement 

an Employee Assistance Program for all ACS 

staff. 

1.5 The team will investigate and provide 

stress-management resources for all ACS staff. 

Strategy 2:  

ACS employees will engage in high-quality  

professional development supporting the 

emotional wellness of students and staff.  

Summary 

School Health Advisory Council presentation 

2.1 ACS noncertified personnel will be         

provided annual professional development on 

the subject of emotional wellness (i.e., Mental 

Health First Aid). 

2.2 ACS certified staff will be provided annual 

professional development on the subject of 

emotional wellness including trauma and   

resilience (i.e., Reconnect for Resilience and 

Trauma Informed Training). 

2.3 ACS beginning teachers and new teachers 

to the district will be provided professional 

development in the area of emotional        

wellness during orientation. 

2.4 Intensive and direct professional            

development will be provided for              

school-based student support staff to address        

behavioral and mental wellness. 

A student writes a letter during a                        

“Be kind’ exercise 


